
Program
9TH LEAN SPRING SUMMIT CONFERENCE

Rijeka, May 23 – 24, 2023.

08:15 – 09:00 Check-in and registration of conference participants

09:00 – 09:15 Conference opening, welcome speeches

09:15 – 09:35 GREENDUSTRY 4.0: Nedeljko Štefanić, FSB/Culmena

09:35 – 09:40 Questions

09:40 – 09:55 Circular economy: Slaven Dobrović, FSB

09:55 – 10:00 Questions

10:00 – 10:10 Project 100 Smart Factories: Anja Štefanić, Culmena

10:10 – 10:15 Questions

10:15 – 10:25 Digitalization and optimization of production processes in pharmacy: 
Andrija Pavić, JGL

10:25 – 10:30 Questions

10:30 – 10:40 Offshore renewable energy sources and the role of wind turbines: Ivan 
Biondić, Culmena i Mario Žužić, nezavisni konzultant

10:40 – 10:45 Questions

10:45 – 10:55 Portal “Green Croatia” - our goals and vision: Sergio Obratov, HINA

10:55 – 11:00 Questions

11:00 – 11:10 COFFEE BREAK

11:10 – 11:20 Green challenges in parquet production: Boris Poklepović, Bauwerk 
Group Croatia

11:20 – 11:25 Questions

11:25 – 12:20 Round table – Challenges and potential of Croatian shipbuilding in the 
conditions Industries 4.0 (Moderator: Prof. Nedeljko Štefanić - 
Culmena, speakers: Aleš Ekar - Iskra Shipyard, Zoran Kunkera - Leaera, 
Sandra Uzelac - Viktor Lenac Shipyard, Robert Blažinović - Ministry of

Economy and Sustainable Development, Hrvoje Pupačić - Adria Winch)

12:20 – 12:30 Questions

12:30 – 12:40 MES system - Digitization of every production: Robert Manenica, 
Hrvatski Telekom
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12:40 – 12:45 Questions

12:45 – 12:55 Windows as a segment of green construction: Ivana Franjić, Windor

12:55 – 13:00 Questions

13:00 – 13:10 ERP in the service of process and business optimization: Tugomir 
Miškić, Fluentis

13:10 – 13:15 Questions

13:15 – 13:25 Using SMED in process improvement: Žarko Janić, Končar Energetski 
Power Transformers

13:25 – 13:30 Questions

13:30 – 13:40 Impact of climate on the environment - Climatig application for 
predicting climate risks: Dubravka Mendeš Poljak, Altacon

13:40 – 13:45 Questions

13:45 – 13:50 Development of an innovative production process using Industry 4.0 
tools: Miro Hegedić, FSB

13:50 – 14:00 Questions

14:00 LUNCH

09:00 – 09:05 Conference opening, welcome speech

09:05 – 09:15 Redesign of non-compliance management system using Lean and 
DMAIC methodology: Robert Obraz, Klimaoprema

09:15 – 09:20 Questions

09:20 – 09:30 Blockchain technology in a process of financing the construction and 
purchase of commercial vessels: Zoran Kunkera, Leaera

09:30 – 09:35 Questions

09:35 – 09:45 5G as sustainable connectivity technology: Nives Sandri, Nokia

09:45 – 09:50 Questions

09:50 – 10:00 Analysis of the implementation of Lean management in Croatian 
companies: Ivica Veža, Nedeljko Štefanić, Tomislav Brnadić, Željko 
Stojkić

10:00 – 10:05 Questions

10:05 – 10:35 COFFEE BREAK

10:35 – 11:55 Final conference of the Project Smart Factory: FSB, Končar Power 
Transformers, Windor

11:55 – 12:00 Closing of the LSS 2023 Conference

12:00 LUNCH

Wednesday, May 24, 2023.


